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2020 - 2021 School Improvement Plan 
 

Key Aim: Outstanding achievement for all through the development of confidence, 

creativity, leadership and love of learning 

Outcomes 

 
1. Progress: P8 +1.5 at Key Stage 4 and VA 0.6 at Key Stage 5 
2. Progress gaps: No progress gaps based on prior attainment, SEND, or pupil premium 
3. Attendance and punctuality: 97% attendance and 98% punctuality 
4. Exclusions: none 
5. Recruitment: Year 7 and the sixth form both oversubscribed 
6. Destinations: 100% progression to secure destinations; 50% to Russell Group universities or 

higher level apprenticeships 
7. Enrichment: All students complete the Mulberry Pledge 
8. SEF judgement: Self-evaluation ‘Outstanding’ in all areas  
9. Staff development and wellbeing: High staff morale and low staff absence; majority of staff 

engaged in professional development and learning opportunities 
10. Governance: Effective and impactful challenge and support through outstanding governance 

at school and Trust level 
 

 
 

Strategic Objectives 
 
Strand 1: Quality of Education – Curriculum, Learning and Teaching 
We want to provide an education that helps our pupils be confident, creative and critically reflective young 
women, able to lead and have a love of learning with excellent progress for all. Our ‘Mulbacc’ curriculum 
reflects these intentions and so every pupil is given an education within this context that: 
 

1. Engenders high levels of ambition in academic scholarship and technical learning 
2. Provides rich personal development (character education) 
3. Enables the development of high aspirations, self-determination and self-actualisation 

Priorities for 2020 – 2021 (in the context of COVID-19 and the need for our VLE to function as the pivot for 
learning and pastoral care in either a hybrid or lockdown education provision) are focused on the 
development of our VLE as well as reviewing and improving curriculum content, marking, feedback and 
assessment (MFA) and intervention to improve the progress of individuals. 
 
Strand 2: Behaviour and Attitudes – Pastoral, Safeguarding and Family Engagement 
Our key focus – again in the context of COVID-19 – is to create a means by which families can engage with 
the school, in support of their daughters, in a context where (for example) large gatherings may not be 
possible at times. This makes academic consultation and other important meetings with parents more 
difficult. We have to find ways round the usual face to face engagement we have become used to. The VLE 
has to be a pivot for engagement with families. We will use 2020 – 2021 as a year in which to develop new, 
innovative, cutting edge practices to ensure that engagement with families is as energetic and nimble as 
usual – and to ensure that pastoral care and safeguarding are of high quality in this context. 
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Strand 3: Personal Development – Enriching the Quality of Education 
In this strand, we need to reconfigure programmes to allow for more online and remote content for 
enrichment as well as to use the VLE innovatively to support student engagement through tracking, 
monitoring and the development of students’ E-portfolios as a means of recording their experience. We 
also need to explore how careers education and guidance can evolve to recreate access to the workplace 
in a time when work experience in workplace settings may not be possible. 
 
Strand 4: Leadership and Management – Enhancing Workplace Culture, Governance and Professional 
Learning 
Mulberry Learn, our VLE, has the capacity to improve workload and well-being through the creation of 
administrative shortcuts, enhancements to the culture of professional learning and ways in which 
colleagues can share practice and resources easily. We are also prioritising the improvement of 
opportunities for staff progression amongst our support staff, the majority of whom are of BAME 
background. We are also improving opportunities for leadership in the teaching staff for those of BAME 
background through our leadership academy and experience on the senior team. Governance is strong and 
there is diverse representation, but we would like to improve governor engagement still further. 
 
 
Strand 1: Quality of Education – Curriculum, Learning and Teaching 
 

Objective 1: Re-develop Mulberry’s VLE to deliver Mulbacc and our post-16 curriculum effectively in a 
context of blended remote and face to face teaching and learning 

Intended Impact 

 Instil a deep and rich love of learning and create an irresistible remote learning environment for 

all 

 Improve progress through enhanced student engagement with highly interactive, energetic and clearly 

structured learning resources that are inclusive and differentiated 

Tasks: 

1. Ensure that the VLE is populated, up to date and effective in its creation of well sequenced, 
differentiated, engaging teaching and learning materials for pupils across the curriculum and in 
all key stages, using PADDLE and promoting interleaving as an approach to build conceptual 
understanding of the subject beyond the exam. 

2. Create effective, engaging and easy to use formative and diagnostic assessments of learning, 
including end of year summative exams that can be conducted remotely should we be in a period 
of lockdown. 

3. Build subject hubs that extend pupils’ knowledge, understanding and critical engagement with 
subject areas, developing their passion and enthusiasm for subjects. Subject hubs are carefully 
crafted to take students into depth learning and extension of their knowledge and understanding.  

4. Create student notebooks on the VLE to replace paper exercise books and folders and create E-
portfolios for students to record their engagement with enrichment and fulfilment of the 
Mulberry Pledge. 

5. Re-audit students’ access to netbooks or laptops for learning and explore ways in which to 
support families with acquiring devices. 

6. Create a clear Support for Learning offer on the VLE that is accessible and transparent so that 
teachers and leaders know how to access support for children and ensure that all students are 
able to access the curriculum. 
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7. Develop the use of the VLE as a space for pupils to develop their own peer learning communities, 
moderated by teachers and support staff. 

8. Develop a ‘Reading for Pleasure’ book club space within the pastoral space for each year group, 
which encourages reading and the exchange of students’ engagement with a wide range of texts. 

9. Create suitable, uncluttered conventions for access to the VLE, creation of materials and content 
and clean tabs which do not overcomplicate its use. 

10. Ensure the back office functions and housekeeping of the VLE are well organised and managed. 

Responsibility for delivering target:  
Jo Skelhorne 

Resource Implications: 
Netbook, tablet or laptop provision for disadvantaged students - £10,000 
Leadership of trust wide curriculum development of the VLE led by colleagues at the UTC £7,000 

Training Costs: 
None – inhouse. 

 
 

Objective 2: Review and improve the Mulbacc curriculum and enrichment programme, increasing the 
amount of learning material which reflects non-White British heritage, as well as making visible the 
rich multi-cultural pluralism of British society and exploring a wide range of global perspectives 
appropriate to being part of a 21st century global citizenry 

Intended Impact 

 Mulberry learners develop a deep knowledge of international citizenship and are able to passionately 

advocate for equality, diversity and inclusion 

 Improvement of Mulberry learners’ own experience and understanding of their heritage and the 

intersectional nature of human life in modern British society, ensuring they are equipped with 

confidence in their own identity and the ability to respect and appreciate those who are different than 

themselves 

 Mulberry learners feel empowered and that their place and importance in the history of this country and 

of the globe is recognised and valued 

Tasks: 

1. Review the range of content and other material being used by curriculum subject areas in 
teaching, setting up a staff working party led by the faculties of Religion and Society and 
Humanities. 

2. Engage students in that review to both enrich their own engagement with this objective and 
provide an important dimension of student voice in improving the range of materials used. 

3. Redevelop the Universe Gallery into an exhibition space created by students which reflects the 
human diversity of our world and which pays particular attention to the history of British Black 
and Asian citizens as well as signposting the global nature of modern life. 

4. Develop an active extra-curricular citizenship programme, developing the skills of social 
entrepreneurship and advocacy as well as social activism. This programme will draw together the 
school’s whole school projects in this space, such as the Youth Conference, MUN and the 
Women’s Education programme, mapping and accrediting the work for students through the 
EPQ. 

5. Create a new Justice in Action film, working with the EPA team and the head of film. 

Responsibility for delivering target:  
Christopher Harvey 
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Resource Implications: 
To be defined and met within subject capitation. 
£5000 for the new exhibition space 

Training Costs: 
None – inhouse. 

 
 

Objective 3: Develop systems of marking, feedback and assessment (MFA) through Mulberry Learn 
that maximise the effectiveness of the VLE in supporting students’ progress and achievement 

Intended Impact 

 Improvement of students’ progress and academic achievement through the creation of effective 

assessment for learning throughout teaching activities on the VLE, effective diagnostic assessments 

within each curriculum module of learning and effective summative assessments which support students 

in both retaining curriculum knowledge and helps them to build up the sequencing of their achievement 

 Improvement of systems of student intervention, focused on Prep, which use the VLE as the pivot for 

weekly study tasks and other means of supporting students who struggle with these learning activities, 

especially ensuring pupils with SEND can access learning 

 Creation of new systems for quality assurance which fit a hybrid model of schooling based on a blend of 

remote and face to face learning 

Tasks: 

1. Develop the available tools on Microsoft teams to create an active programme of MFA. 

2. Develop a student intervention system based on Prep to improve students’ progress and 
achievement. 

3. Re-develop the SEF cycle to allow for virtual learning walks, quality assurance of MFA and spotting 
of gaps in pupils’ knowledge and understanding, enabling subject leads to improve the quality of 
provision through self-evaluation. 

4. Train staff in the management of new systems for recording feedback, assessing students’ work 
and reducing the workload in relation to planning, teaching and assessing student work using the 
VLE. 

Responsibility for delivering target:  
Jo Skelhorne 

Resource Implications: 
To be defined and met within subject capitation. 

Training Costs: 
Inhouse. 
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Strand 2: Behaviour and Attitudes – Pastoral, Safeguarding and Family Engagement 
 

Objective 1: Mulberry Learn – Develop the VLE as a platform for parental engagement with the school 
and communication to ensure that parents are fully informed about their daughters’ education and 
progress 

Intended impact:  
 

 Pupils make exceptional progress because their parents are fully involved in the academic life of 
the school using the VLE as a portal for tracking academic achievement, attendance, rewards and 
celebrations. 

 Parents’ experience of the school remotely is made as lively, purposeful and energetic as possible, 
so that parents do not feel distanced from the school in a period of blended remote and face to 
face learning. 

Tasks: 
1. An academic calendar is created for the hybrid model of schooling which means that parents can 

still engage effectively with the school, feel supported and be energised by the variety of means 
for connection.   

2. Parent consultations and academic review days are reconfigured for a blend of remote and face 
to face situations. 

3. The remote public face of the school and the opportunity for parents to engage with the school 
for such activity as school choice in Years 6 and 11 (and other similar moments in the school 
calendar) when they would otherwise come to the school site. 

4. A Mulberry Learn VLE site is set up for parents, which enables parents to have access to their 
child’s progress, achievement and attendance information. 

5. A parental helpline is set up in the office to deal with queries and advice on benefits, food banks 
and other similar support services – staffed on a rota by the office team and the parental liaison 
team. 

6. Parental engagement app is set up with the data team and connected to the VLE so that parents 
can engage with the school in a variety of ways. 

7. Safeguarding systems are effective using CPOMS, ensuring that through the VLE all staff make 
referrals and record their concerns about students in a way that – as effectively as in a face to 
face school provision – children are safeguarded. 

8. The role of the AWO is reconfigured and enhanced, using the VLE to improve communication and 
engagement with parents to improve attendance. 

9. The public face of the school during the day in reception and at events is enhanced, led by Julie 
Cordice. Branding and organisation is set up.  

10. Display around the school site is up to date and creates a stimulating learning environment, led 
by Julie Cordice. 

Responsibility for delivering target:  
Jill Tuffee 

Resource Implications: 
Purchase of the app for parents 

Training Costs: 
Training of parents in use of the VLE and app 
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Objective 2: Parent and community liaison will be reviewed and expanded, increasing the diversity of 
programmes available and engaging our whole community in creative, vibrant and enriching activities, 
building a culture of mutuality and multi-racial and multi-faith unity. 

Intended impact:  

 Parents are engaged in a rich, vibrant programme of remote and face to face activities specifically 
for them – and all parents are included 

 Students’ progress is enhanced because of their parents’ engagement and their destinations to 
university and apprenticeships are improved still further 

 Communications with parents are regular and lead to even further strengthening of relationships 

Tasks: 
1. Build a new parent and community liaison team, chaired by our Parent Liaison Officer and 

including all those involved in the pastoral care of students – specifically the AWO, the Deputy 
YLCs, the Careers and Community Liaison Officer and Julie Cordice. 

2. A wide and diverse range of programmes for leisure, learning and community engagement is 
offered, including an annual community meal with arts called The Feast, which celebrates unity 
and mutuality amongst our parents and wider stakeholders. 

3. The use of the Mulberry and Bigland Green Centre by parents and the community is increased 
and lettings income improves. 

4. The termly Community newsletter continues to be produced in conjunction with a weekly bulletin 
for parents, which draws together all the work of teams across the school so that parents are fully 
informed. 

Responsibility for delivering target:  
Christopher Harvey 

Resource Implications: 
Parent engagement budget 
Use of MBGC 

Training Costs: 
Training of parents in use of the VLE and app 

 
 
Strand 3: Personal Development – Enriching the Quality of Education 
 

Objective 1: Review and relaunch the Mulbacc curriculum enrichment programme, paying particular 
regard to the eradication of racial and religious intolerance, providing experiences that inspire deep 
learning about the world, promote the ability to be confident in one’s own identity and enable 
Mulberry girls to enter adult as passionate activists for social harmony and justice. 

Intended impact:  
 

 Taught lessons are enriched and therefore students come to class as more engaged learners 

 All students engage in curriculum enrichment and complete the Mulberry Pledge 

 Mulberry girls graduate from their education as passionate and articulate advocates for social 
justice and harmony, with a range of skills that allow them to lead positive change in the world 

 Mulberry girls, in adult life, are confident in their own identity and from that foundation of self-
confidence are able to lead and have powerful voices in public, private and voluntary sector 
organisations 

 Mulberry graduates are sensitive to people who have different life experiences and who live in 
different cultures with different identities. They are aware of the negative impact of 
discrimination and the danger of cognitive biases 
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Tasks: 
1. Develop Mulberry Learn to include a part of the site dedicated to curriculum enrichment, allowing 

students to continue to engage in programmes whilst learning remotely. 
2. The Mulberry Pledge is rebranded and relaunched, using E-portfolios as the means by which it is 

accredited. 
3. Tracking systems are developed using the VLE as the portal through which this happens. Regular 

monitoring improves uptake, led by the YLCs. The pastoral team champions enrichment and the 
completion of the Pledge. 

4. The number of out of hours clubs and activities offered is improved, looking at a blend of remote 
and face to face engagement. 

5. The Women’s Education programme is relaunched to include Girl Leading, the Partnership of 
Equals conferences and the international girls’ education advocacy programme to Singapore and 
Malaysia. 

6. The partnership with the Women of the World Foundation is further developed to include 
partnership on IDOG (International Day of the Girl). 

7. The Youth Conference continues, with its 20th anniversary conference in March 2021, looking at 
the possibility of streaming live and remote learning engagement. 

8. The MUN and associated global education programme is reconfigured for a blend of face to face 
and remote operation. 

9. The programme of Mulberry Talks continues through a webinar programme. 
10. E-portfolio accreditation is recognised through termly and annual celebrations of achievement, 

led by YLCs and the enrichment team. 
 

Responsibility for delivering target:  
Shanaz Jameson 

Resource Implications: 
Funds for Girl Leading, Partnership of Equals and international advocacy are funded from MSTHT 
donation. 
Youth conference and MUN £10,000 
OOHL £6000 

Training Costs: 
Inhouse. 

 

Objective 2: Review and improve careers education for all learners at Mulberry School for Girls, finding 
ways of making as full an offer as possible in a time when work experience and other similar workplace 
learning may not be possible due to COVID-19. 

Intended impact:  
 

 Students are able to engage with workplace learning, developing the soft skills that employers 
require in industry 

 All students accredit their experience in their E-portfolios as part of the Mulberry Pledge so that 
they are able to take with them the evidence for success in interviews for university, 
apprenticeships and employment 

 Effective monitoring systems ensure that all students are included in workplace learning so that 
no child misses out 

 A broad and varied offer means that students leave Mulberry knowing the variety of workplace 
opportunities that are open to them 

 No students become NEET once graduating from Mulberry 
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Tasks: 
1. Review the careers education and guidance provision at Mulberry, writing an action plan that 

signposts which activities are still currently open to students in a blended learning situation of 
remote and face to face opportunities. 

2. Set up monitoring and tracking systems through Mulberry Learn that are effectively used by YLCs 
to ensure good student engagement. 

3. Create a database of employers and careers education providers who work with Mulberry on 
workplace learning. 

4. Track the offer and build key relationships with particular stakeholders, such as Women of the 
Future and the ambassadors’ programme. 

5. Explore ways in which workplace experience can be delivered remotely. 

Responsibility for delivering target:  
Alice Ward 

Resource Implications: 
Travel costs £300 
 

Training Costs: 
Inhouse. 

 

Strand 4: Leadership and Management – Enhancing Workplace Culture, Governance and Professional 
Learning 
 

Objective 1: Continue to improve workplace culture through developing further opportunities for 
professional learning and career progression for staff of BAME background and other protected 
characteristics.  

Intended Impact 

 Pay and career progression for support staff is improved so that support staff feel equally valued 
with teaching staff 

 Support staff are fully involved in the strategic and operational leadership of the school 

 The senior and middle leadership teams increase the visible presence of leaders of BAME 
background, especially at senior level, ensuring that the school is better led because it is diverse 

 Staff with other protected characteristics are fully included in the leadership of the school at all 
levels ensuring that Mulberry is a thriving place in which to work 

Tasks: 
1. Review roles in the support staff structure and make enhancements to the responsibilities 

available to them, allowing for career development and pay progression. 
2. Make appointments to the senior team that reflect diversity, especially in relation to those of 

BAME background. 
3. Develop the leadership academy to encourage more staff of BAME background from the support 

staff and teaching staff to train to be leaders at all levels. 
4. Monitor pay and progression of staff of BAME background at Trust board level as well as LGB 

level, reporting this in the KPIs of the Trust so that pay gaps are monitored, discussed and action 
is taken. 

5. Ensure that monitoring includes qualitative surveys so that motivation, wellbeing and job 
satisfaction are taken account of for all. 

6. Provide a space for staff of BAME background to talk regularly to the headteacher about their 
experience of the workplace. 
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7. Ensure that all HR processes are sufficiently cognisant of the issues for those of BAME background 
and that staff are provided with a confidential space within the HR team to raise any concerns 
that they may not feel confident to raise with their line managers. 

8. Establish a staff consultation group on EDI, chaired by colleagues from the teaching and support 
staff with protected characteristics, which meets regularly to discuss progress on a specific action 
plan with any issues arising that are then raised with the headteacher. 

Responsibility for delivering target:  
Jill Tuffee 

Resource Implications: 
Staff development budget £15,000 

Training Costs: 
Inhouse – through the Teaching School and Leadership Academy. 
 

 
 

Objective 2: Continue the development of high quality professional learning which supports teachers’ 
and support staff development and career progression, with a focus on equality, inclusion and diversity.  

Intended Impact 

 Continue to develop a high quality teaching and support staff workforce, able to practice 
education at the highest quality level 

 Improve the rates of career progression for all staff, with a particular focus on improvement of 
the pay gap for staff of Black, Asian and minority ethnic background 

 Re-establish outward facing partnerships with others to further contribute to system-wide school 
improvement 

Tasks: 
1. Build the new VLE site for our Professional Learning Community so that even in lockdown, staff in 

all parts of the organisation can have access to high quality, MST accredited professional 
development. 

2. Develop the PLC / CPD site on the VLE to form a hub for interaction between staff and sharing 
practice, creating a vibrant online learning community. 

3. Re-develop the Challenge Partners hub, with Mulberry leading practice. 
4. Explore opportunities for delivering a variety of funded programmes of training and development, 

led by Mulberry School for Girls. 
5. Improve the quality of classroom practice across the school through whole school and 

departmental peer reviews, as well as training and teacher development through coaching by the 
Leading Practitioners. 

6. Improve the quality of remote learning available to pupils through Mulberry Learn. 
7. Monitor and report on the effectiveness of professional learning and leadership development in 

improving the pay and progression of staff who are Black, Asian and of minority ethnic 
background. 

8. Develop and implement training specific to enabling staff to discuss matters of race, faith and 
identity with each other to eradicate unconscious bias. 

 

Responsibility for delivering target:  
Ruth Smith 

Resource Implications: 
Staff development budget £15,000 - £5000 for anti-racism training 

Training Costs: 
Inhouse. 
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Objective 3: Develop the impact of the local governing body at Mulberry School for Girls under the 
leadership of the new Chair of Governors. 

Intended Impact 

 Increased numbers of governors make visits to the school so that they are more informed across 
the board about the key improvements staff are making and are all equally involved in the life of 
the school 

 Governors attend more training, resulting in full inclusion of all governors in the strategic planning 
of work at the school 

 Governors enjoy their role and are ambassadors for the school within the local community and 
more widely afield 

 

Tasks: 
1. Develop a full year’s programme of governor visits to Mulberry, ensuring that every governor is 

booked in to visit at least once. 
2. Ensure that the academic calendar gets to governors and that they are actively contacted to book 

in for events. 
3. Offer a girls’ school specific programme as part of the Trust’s wider offer in trustee and governor 

training. 
4. Set up a test and learn initiative where small groups of governors attend workshops to explore 

and contribute to specific areas of work. 
5. Allocate specific roles of responsibility for governors and train them. 
6. Organise for the Chair a strategic away afternoon for governors to write a strategic plan with 

governors. 
 

Responsibility for delivering target:  
Alice Ward 

Resource Implications: 
Staff time. 

Training Costs: 
Inhouse. 
 

 


