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Introduction 

 

1. At Mulberry School for Girls we aim to offer a high-quality education which provides a stimulating 

and successful learning environment. In keeping with the school’s aims, this Behaviour Management 

Policy seeks to create an environment in which successful learning can take place. It is written in 

relation to the Mulberry Schools Trust’s Behaviour Policy Statement, which sets out the expectations 

of the Trust within all its schools. A school environment needs to provide safety, security and mutual 

respect for all individuals within the school community. We believe that pupils have the right to learn 

and staff the right to work effectively, whether as teachers or as support staff. 

2. At Mulberry School for Girls, we believe that we all have a responsibility for implementing this 

behaviour policy consistently and fairly in the classroom and around the school. Only then will we 

successfully achieve an atmosphere of co-operation and respect conducive to the development of a 

creative learning environment. 

 

Aims of the policy 

 

3. This policy aims to: 

 promote good behaviour, self-discipline, courtesy and respect; 

 create an environment and instil behaviours which enable successful learning and teaching; 

uphold the safety and security of all individuals within the school community and prevent 

bullying; 

provide clarity for pupils, staff and parents/carers and confidence that the school’s behaviour 

management system and its procedures are consistently applied; 

 provide pupils with a framework for making informed choices about their own actions; 

 support all staff in managing behaviour fairly and consistently; 

ensure that any underlying causes of disruptive behaviour are identified and addressed with 

appropriate support from school staff and external agencies. 

 

Context 

 

4. This policy should be read in conjunction with the following school policies and DfE guidance: 

 MSfG Anti-Bullying and Harassment Policy 

 MSfG Child Protection and Safeguarding Policy 

 MSfG Exclusion Policy and Guidance 

 MST Procedures for managing abuse against staff 

 Behaviour and Discipline in Schools: Advice for headteachers and school staff (DfE, 2016) 

Searching, Screening and Confiscation: Advice for headteachers, school staff and governing 

bodies (DfE, 2018) 

 Use of reasonable force: Advice for headteachers, staff and governing bodies (DfE, 2013) 

5. The policy acknowledges the school’s legal duties under the Equality Act 2010, in respect of 

safeguarding and pupils with special educational needs and disabilities. 

 

Principles 

 

6. The principles underpinning this policy are: 

Everyone at Mulberry School for Girls is of equal value, whatever their race, gender, class, 

ability, learning need, sexual orientation, age or religion. 











  

 

 

 All pupils’ achievements are recognised and valued. 

 The school community builds positive and genuine relationships through respect and empathy. 

Positive behaviour stems from a well-structured curriculum, high-quality teaching and a safe, 

predictable learning environment. 

Positive behaviour is taught through a system of clear rules, meaningful rewards and a hierarchy 

of consequences. 

 Pupils are supported in developing self-confidence, self-awareness and self-discipline and are 

rewarded for making positive choices about their behaviour and taking responsibility for their 

own actions. 

Pupils experience staff implementing strategies fairly, and staff are able to support each other 

within and across departments. 

 Pupils and staff benefit from restorative approaches. 

Pupils, staff, parents/carers and governors are all involved in ensuring our standards of 

behaviour are accepted and maintained. 

 

Rights and responsibilities 

 

7. Every member of the school community has the right to: 

be treated with respect and dignity by other pupils, staff, parents/carers, governors and other 

people working in school; 

 learn and to work in a clean, calm and safe environment; 

 express their opinion and have their voice heard, whilst paying due regard to others’ feelings 

8. Teaching and non-teaching staff have the right to fulfil their role and to be supported in promoting 

the achievement and welfare of pupils. 

9. Every member of the school community has the responsibility to: 

 treat all other members of the school community with respect; 

 treat the building and its contents with care and respect; 

 enable others to feel physically and emotionally safe at school; 

 listen to and respect others’ opinions and pay due regard to their feelings; 

 be prepared to work and to allow other pupils and staff to work effectively 

10. Teaching and non-teaching staff have a responsibility to fulfil their role and to promote the 

achievement and welfare of pupils. 

 

Implementation 

 

Classroom behaviour 

11. There are three strands to classroom behaviour management: 

 Classroom rules 

 Rewards for keeping to the rules 

 Consequences of breaking the rules 













 

  

 

12. Pupils follow a simple set of classroom rules that are common to all classrooms and displayed clearly 

at the front of each class: 

We want to create an effective and calm working atmosphere. These rules help us learn and work 

together effectively: 

1. Arrive on time with necessary equipment and wearing correct uniform. 

2. Listen to instructions and follow them the first time they are given. 

3. Be respectful to everyone in the class. 

4. Listen to others without interrupting 

5. Do not drink, eat or chew in class (you may drink water if given permission) 

6. Keep hands, feet and negative comments to yourself. 

7. Speak in English unless invited to do otherwise. 

13. These rules apply to all classrooms (lessons and registration/tutor time) and are taught to pupils as 

part of a teacher’s initial lesson with a new group of pupils. The rules are referred to whenever a 

teacher or teaching assistant praises or corrects behaviour in class. This ensures that pupils and staff 

are clear about expectations of behaviour. 

14. Teachers and tutors routinely confirm with pupils the expectations for day-to-day practice: 

pupils in Y7-11 line up quietly outside the classroom before each lesson (with the exception of 

languages and humanities); 

 pupils take out equipment, books and planners as soon as they have sat down; 

pupils do not leave the classroom during lessons, unless there are exceptional circumstances 

in which case they have a signed note in their planner from their teacher or a pre-arranged 

pass; 

pupils stand behind their chairs at the end of the lesson and are dismissed row by row or table 

by table, so that their exit from the classroom is orderly. 

15. The teacher also introduces pupils to the any subject- or classroom-specific routines that they need 

to adopt. 

Classroom rewards 

16. Behaviour improves if we reward good behaviour; pupils are rewarded for following the rules. These 

rewards relate specifically to behaviour not to attainment, which is rewarded separately. Rewards are 

given in the ratio of three positives to one negative. 

17. The hierarchy of rewards includes: 

1. Verbal praise (using the pupil’s name) 

2. Stickers 

3. Achievement points on SIMS 

4. Behaviour Commendation – planner is signed in the rewards section 

5. Postcard home from the teacher or HoD/HoF 

6. Phone call home by the teacher (first check SIMS for “no contact”; record call on SIMS) 

7. Whole class rewards eg. a quiz, game or appropriate ‘fun’ activity at the end of the lesson or a 

planned outing at the end of term 

18. The reward system means that attention is given to appropriate behaviour rather than negative 

behaviour. Rewards may need to be private (depending on the individual needs of the pupil) and 

 

 

 

 









 

 

 

 

frequent (‘catch them being good’). Rewards are differentiated so that, for example, pupils with 

emotional and behavioural difficulties, who may be on the SEND Register, may be rewarded more 

regularly or in a way that is appropriate for their needs. 

Classroom consequences 

19. Pupils are aware that negative behaviour has consequences. 

20. Before using any sanctions from the hierarchy below, a teacher uses classroom management 

strategies to focus the individual or group. These include: 

 Positive reinforcement – praising the desired behaviour; 

 Using body language and non-verbal cues to alert students to expected behaviour; 

Scanning - scanning the classroom frequently for early signs of potential behaviour problems; 

gently and proactively take action to correct the behaviour before it escalates into a problem; 

 Circulating - moving strategically around the classroom to make pupils aware of your presence; 

Moving In – standing next to, sitting down next to, talking directly to a pupil who is breaking 

classroom rules 

Broken record technique - using a calm voice to repeat an instruction again and again, ignoring 

all side issues. 

21. If classroom management strategies do not affect the pupil’s behaviour, the formal hierarchy of 

consequences begin. These include: 

1. Verbal warning – with the teacher saying clearly “I am giving you verbal warning for…” 

2. Written warning  - recorded as a behaviour point on SIMS and in the Day Book (Years 7-9) 

3. Teacher detention (up to 20 minutes) - recorded in the Planner with date and time, and on 

SIMS as a detention with a behaviour point 

4. Teacher phone call home (first check SIMS for “no contact”; inform HoF; record call on SIMS) 

22. During a teacher detention given for negative behaviour, the pupil reflects on her behaviour, and 

discusses with their teacher the behaviour that needs to change and any support needed to change 

that behaviour. 

23. Whole class detentions are only given in exceptional circumstances and only if the teacher is 

confident that the breach of a rule/s applies to all pupils in the class equally. 

24. A pupil who does not attend the teacher’s detention, or who chooses repeated disruption, repeated 

failure to submit homework or more serious behaviour, will join a one-hour faculty detention run by 

the Head of Faculty (HoF). The HoF will see the pupil to inform them of this, and a letter will be sent 

home. 

25. If an incident occurs which is serious or dangerous, the senior member of staff on duty is called by 

sending a responsible pupil in the class to reception. The pupil whose behaviour led to the call for 

SLT is kept in the classroom. The senior member of staff decides on appropriate immediate action 

and informs the YLC. Teachers are asked to record the incident on SIMS. In some circumstances, 

the pupil and the teacher will be asked to write an account. The YLC informs parents, takes 

appropriate action and informs the teacher of action taken. If appropriate, the YLC will arrange a 

restorative conversation between pupil and teacher. This procedure is also used for internal truancy. 









 

 

 

Behaviour around school 

School Rules 

26. In addition to Classroom Rules, the School Rules confirm expectations of behaviour at all times in the 

school. These rules extend to the use of classrooms by tutor groups at break and lunchtime. Tutors 

remind their tutees at the beginning of each term of their contract for the use of the room. 

27. The School Rules are: 

1. Respect everyone and the building. 

2. Wear correct uniform at all times. 

3. Walk quietly and safely on stairs and in corridors. 

4. Keep hands, feet and negative comments to yourself. 

5. Follow instructions from staff without negotiation. 

6. Year 7-11: leave mobile phones at home 

7. Year 12-13: keep mobile phones out of sight except in social areas at break or lunchtime 

8. Only use lockers before school and during break times. 

9. Behave responsibly on the way to and from school. 

At Mulberry School for Girls, mobile phones are prohibited items for pupils in Years 7 to 11 (see 

Appendix 2). 

School rewards 

28. Again pupils are rewarded for following the rules. Rewards are given in the ratio of three positives 

(praise or conversation) to one negative. 

29. The hierarchy of rewards includes: 

1. Verbal praise 

2. Mentioning the behaviour to the pupil’s tutor or YLC 

3. Behaviour Commendation – planner is signed in the rewards section 

4. Achievement points on SIMS 

School consequences 

30. Again pupils are aware that negative behaviour has consequences. A member of staff will first talk to 

the pupil to point out their behaviour and to ask them to keep the rules. 

31. If this does not have the desired impact or response, formal consequences are used. Wherever 

possible the member of staff should ask the pupil for their ID card or their planner if they do not 

know their name.  The hierarchy of consequences includes: 

1. A verbal warning; 

2. A written warning, recorded as a behaviour point on SIMS; 

3. Reporting the behaviour to the pupil’s YLC who will see the pupil and/or record a behaviour 

point 

4. Taking the pupil to reception and the duty teacher called 

 

Behaviour outside school 

 

32. Pupils should always think of themselves as ambassadors of Mulberry School for Girls and recognise 

that their behaviour reflects on themselves, their peers and the reputation of the school. 

33. The behaviour expectation, rewards and consequences in this policy apply when pupils are: 

 taking part in any school-organised or school-related activity; 

 travelling to or from school; 

 wearing school uniform or in some other way identifiable as a pupil of the school; 



 

 

 

 posing a threat to another pupil or a member of the public; 

 behaving in a way that could adversely affect the reputation of the school. 

Escalation of rewards 

 

34. Tutors use SIMS to acknowledge and celebrate achievement points. YLCs also send a postcard home 

when students achieve a number of achievement points determined for each year group. YLCs phone 

parents to commend good or improved behaviour and achievement. HoFs and faculty teams have 

mechanisms to celebrate achievement points such as “Star of the Week”. 

35. The accumulation of achievement points from class feeds into the year group’s reward systems of 

certificates and prizes which are given out at weekly and termly reward assemblies. Pupils are 

awarded certificates which they take home. 

Escalation of consequences 

 

36. Staff records of rewards and consequences on SIMS enable Heads of Faculty (HoF) and faculty post- 

holders and Year Learning Coordinators (YLC) to take further action when necessary. 

37. A behaviour incident logged on SIMS is sent to the HoF, showing strategies already followed. Through 

SIMS, the teacher alerts the HoF if escalation in needed. The HoF follows up with pupil or delegates 

this follow-up to a post-holder, using restorative approaches wherever possible. The YLC is kept 

informed once the incident is resolved.  The YLC may discuss further action with HOF. 

38. Three or more behaviour points triggers YLC communication with parents. YLCs may take further 

action, including detention, lunchtime isolation, pupil on report to tutor, YLC or link SLT if behaviour 

points are accumulating across faculty areas. 

39. Failure to attend a faculty detention, or other serious incidents, will lead to a Headteacher’s detention 

of 90 minutes. 

40. If a pupil fails to attend a Headteacher’s detention, her parents will be invited to meet with the 

Associate Headteacher or a senior Deputy Headteacher. 

41. For serious incidents, pupils may also spend some time in Internal Exclusion, or may be externally 

excluded (see 45). 

42. Pupils who rapidly work through the hierarchy of consequences without any change in behaviour will 

be referred to the Social Inclusion : Pastoral Support (SI:PS) Panel. The Panel includes both teaching 

and non-teaching staff who problem-solve and action plan together. The Panel is in a position to 

consider multi-agency intervention and to monitor the impact of intervention on the pupil’s 

behaviour. 

 

Preventative strategies 

 

43. The school is committed to identifying any underlying causes of disruptive behaviour and supporting 

pupils to develop new responses and behaviours. Support, accessed by the YLC or the SI:PS Panel, 

is available from: 

 learning mentors, possibly through an Individual Behaviour for Learning Plan shared with staff; 

 the Attendance and Welfare Officer; 

 the school police officer; 

 the school social worker; 

 a Pastoral Support Plan supported by LBTH Behaviour Support Team?; 

 specialist external agencies. 

44. Before support is agreed, parents will be invited to discuss with the YLC the pupil’s behaviour and 

needs, the options for support and the expected engagement and outcomes. 



 

  

 

45. In the case of a serious incident, it may be necessary to internally or externally exclude a pupil. The 

Mulberry Schools Trust Exclusion Policy gives full details of this process and confirms the current 

DfE guidance. Examples of such serious incidents might include verbal abuse to staff, violent 

behaviour towards another pupil, a malicious allegation against a member of staff. 

46. Acts of ongoing serious disruption of learning or one-off acts of serious misconduct, including off- 

site whilst representing the school or when travelling to and from school, may result in permanent 

exclusion. Examples of this might be: 

 serious actual or threatened violence towards others 

 sexual abuse or assault 

 supplying an illegal drug 

 carrying an offensive weapon 

 arson 

 behaviour which poses a significant risk to the child’s own safety. 

47. These examples are not exhaustive, nor do they limit the Headteacher’s authority to make reasonable 

decisions regarding exclusion. They indicate the severity of such offences and the fact that such 

behaviour can affect the discipline and well-being of the whole school community. 

48. It is the Headteacher’s decision to exclude a pupil. Each case will be considered in the light of 

circumstances, evidence available and with due care for the well-being of the individual and the 

school community. No decision to exclude will be taken lightly. 

Exclusion procedures 

49. Any incident deemed serious is dealt with in the following way: 

 The pupil /pupil is referred to the YLC. 

The YLC in conjunction with the senior leader line manager decides whether to refer the matter 

to the Headteacher. 

 The pupil and, if appropriate, witnesses write statements. 

On the basis of the evidence, the Headteacher decides whether the exclusion is internal or fixed– 

term external. 

Parents/carers and pupil are seen by YLC and/or the Headteacher as appropriate to discuss the 

exclusion. 

 The YLC emails the Headteacher’s PA, copied to their senior line manager, with an account of 

the incident and the reason for the exclusion to inform the letter to parents. 

 The exclusion is logged by the Headteacher as appropriate. 

Learning mentors request work from teachers for pupils to do either in internal exclusion or at 

home. 

 Learning mentors and senior staff are informed that the Inclusion Base needs staffing. 

Upon return to the main school a reintegration interview with the Associate Headteacher or 

Deputy Headteacher and/or YLC takes place. 

 The pupil usually is placed on report to the YLC. 

Appropriate procedures follow exclusion to ensure parents/carers are advised according to the 

Mulberry Schools Trust policy. 

 

 

 

 















 







 

 

 

Searching and confiscation 

 

50. Members of staff may search a pupil for any item if the pupil agrees. The Headteacher and staff 

authorised by her (Senior Leaders and YLCs) may search pupils or their possessions, without 

consent, where they have reasonable grounds for suspecting that theft has taken place or that they 

may have a prohibited item such as a mobile phone or prohibited substances, or any item that it is 

reasonable to expect has been, or could be, used to commit an offence or cause injury to the pupil 

or others or damage to property. Schools can confiscate any prohibited item found as a result of a 

search or any item they consider harmful or detrimental to school discipline. See Appendix 1 for 

detailed policy and guidance. 

 

Reasonable force 

 

51. Members of staff may use reasonable force to prevent pupils committing an offence, injuring 

themselves or others, or damaging property; to maintain good discipline; and to conduct a search 

without consent as above.  See Appendix 2 for detailed policy and guidance. 

 

Expectations 

 

Expectations of pupils 

52. The expectations of pupils are: 

 Through their behaviour, to be positive ambassadors for Mulberry School for Girls at all times 

 To follow classroom rules 

 To follow school rules 

To respond positively to the procedures for managing behaviour in and outside the classroom 

set out in this policy, including accepting a consequence without negotiation 

Expectations of staff 

53. The expectations of staff are: 

 To reinforce the expectations that Mulberry School for Girls has of pupils at all times of the day 

 To reinforce acceptable behaviour through rewards and incentives 

To have a shared responsibility for maintaining behaviour management procedures as routine in 

and outside the classroom 

 To deal with infringements of this policy and support others doing the same 

 To be aware of the special needs of pupils in their care 

 To follow classroom and school rules so as to be positive role models for pupils 

Expectations of parents/carers 

54. The expectations of parents/carers are: 

 To take responsibility for the behaviour of their child both inside and outside the school 

 To work in partnership with school staff to maintain the school’s high expectations for behaviour 

To raise any issues with, or concerns about the implementation of, the policy with school staff at 

the first opportunity 

Roles and responsibilities 

 

55. Each member of the school community has a responsibility to fulfil their role appropriately with 

respect to this policy. 

56. All pupils have responsibility for their own behaviour and for meeting the expectations, rules and 

procedures in this policy. They should encourage each other and respect the contributions that 



 

 

 

 

others make in enacting the policy. They also have a responsibility to ensure that any incidents of 

disruption, violence, bullying and any form of harassment are reported immediately. 

57. All staff, including teachers, support staff and volunteers, are responsible for consistently and fairly 

implementing the policy and ensuring that procedures are followed, in order to support each other 

in providing clear expectations for pupils in their care. 

58. The Headteacher will ensure that procedures are in place to communicate the Behaviour 

Management Policy to staff, pupils, parents/carers and governors and that strategies are in place 

which will enable standards to be consistently applied throughout the school. 

59. Governors will review the policy every two years and will support the staff in the implementation of 

the policy. 

60. The Senior Leadership Team will model and promote outstanding behaviour in and around the 

school. They will monitor the implementation of the Behaviour Management Policy through the line 

management structure of the school and support middle leaders in their role. 

61. Inclusion Assistant Headteacher and the Director of Pastoral Provision will provide leadership for the 

policy, ensure appropriate induction and training, and support teams in implementing the policy. 

They will also monitor the implementation of the policy and evaluate its impact. 

62. Middle Leaders are responsible for the pastoral and curriculum aspects of behaviour management in 

line with this policy and for ensuring that all members of their teams are fully implementing it. 

Curriculum leaders will ensure that lesson delivery and schemes of work are stimulating and 

purposeful and that teachers make good use of behaviour management strategies in the classroom. 

Year Learning Coordinators will work with tutors to ensure there is effective support for pupils and 

strong communication with parents/carers on matters of behaviour. 

63. HoFs and YLCs communicate between them to ensure that it is clear where concerns lie and who is 

taking action forward. They make referrals to Headteacher’s detention, Internal Exclusion and the 

SI:PS Panel. HoFs are responsible for behaviour, rewards and consequences in classrooms and 

subject areas; YLCs are responsible for behaviour, and its rewards and consequences, that is evident 

across subjects and/or the school, that emanates from outside school or that is serious or recurring. 

64. The Support for Learning Department is responsible for liaising with members of the school 

community about strategies for pupils on the SEND Register who have emotional and behavioural 

difficulties. 

 

Induction and training 

 

65. Pupils discuss the expectations, rules, rewards and consequences in this policy with their tutor at the 

beginning of every academic year and re-visit this every half-term with tutors and in assemblies. 

These are also included in Pupil Planners. They are also covered in induction for pupils new to the 

school mid-term. The YLCs for Year 7 and for Year 12, in particular, lead a detailed transition 

programme, providing individual support as necessary and maintaining higher contact with home to 

ensure the pupil is supported. 

66. This policy is published on the website and parents/carers are made aware of it when they attend 

their child’s admission interview and sign the home-school agreement. The policy is highlighted to 

parents/carers in the first mail out of each academic year, pointing them to the website. Any changes 

to the policy are explained in the termly mail-outs to parents/carers. 

67. At the start of each academic year, staff are reminded of key points in the Behaviour Policy and asked 

to read the policy in full which is available on the staff shared drive. The staff handbook requires staff 

to sign that they have read the policy. The procedures are also included in induction for all new staff, 

who continued to be supported with the policy by their HoF and YLC. 



 

 

 

 

68. The Cover Manager explains classroom rules, rewards and consequences and how to call for a senior 

member of staff to supply teachers before their first lesson. Heads of Department/Faculty ensure 

that the class settles to appropriate cover work quickly. SLT on call visit each cover lesson as part of 

their on-call duty so that behaviour expectations are confirmed for all. 

69. The CPD programme includes focuses on behaviour management and staff receive specific training 

relevant to their roles. 

 

Monitoring, evaluation and review 

 

70. The Inclusion Assistant Headteacher and the Director of Pastoral Provision lead the monitoring of the 

behaviour management policy. With the YLCs, they analyse termly behaviour data from SIMS, to 

celebrate success, to share best practice and to identify and intervene with pupils for whom the 

behaviour policy is not impacting, staff who need support with behaviour management and areas of 

the school that seem to be behaviour “hot-spots”. 

71. Heads of Department, Key Stage Coordinators and Heads of Faculty monitor behaviour within their 

areas, including as a strand of lesson observations, and use faculty meetings to develop behaviour 

management strategies, rewards and sanctions. 

72. The SI:PS Panel monitors the effectiveness of the Behaviour Management Policy when devising 

strategies for further supporting pupils. 

73. Accepting that pupils and staff alike have the right to work in a respectful atmosphere, this policy for 

behaviour management was drawn up by a group of teaching staff in consultation with pupils, support 

staff, parents/carers and governors. 

74. A formal evaluation is conducted every two years, prior to the policy’s review. This involves a wide 

range of teaching and non-teaching staff and pupils. Outcomes feed into the revised policy which is 

presented to the Local Governing Body for approval and then presented to staff and pupils. 

 

Availability of the policy 

 

75. This policy is available to all staff, students and parents/carers on the school’s website. 



 

 

 

 

Appendix 1: Summary of rewards and consequences 

 

All teachers celebrate success and achievement 

From Class teacher, Form tutor: 

Verbal praise (using the pupil’s name) 

Stic



kers 

Achievement 



points on SIMS 

Behaviour Commendation – pla



nner is signed in the rewards section 

Postcard home 



from the teacher 

Phone call home by the teacher (



first check SIMS for “no contact”; 

record call on SIMS) 

 

From Head of Faculty, Head of Department, Year Learning Coordinator: 

Tutors use SIMS to acknowledge and celebrate achievement points 

YLCs send a postcard home when students achieve a number of achievement points 

determined for each year group 

YLCs phone parents to commend good or improved behaviour and achievement 

HoFs and faculty teams celebrate achievement points through “Star of the Week” 

and similar 

The accumulation of achievement points from class feeds into the year group’s 

reward systems of certificates and prizes which are given out at weekly and termly 

reward assemblies.  Pupils are awarded certificates which they take home. 

 

All teachers use a range of classroom management strategies to encourage pupils to 

choose positive behaviour 

From Class teacher, Form tutor: 

Verbal warning – with the teacher saying clearly 

“I am giving you verbal warning for…” 

Written warning - recorde



d as a behaviour point on SIMS 

and in the Day Book (Years 7-9) 

Teacher detention (up to 20 minutes) -



recorded in the Planner with date and time, 

and on SIMS as a detention with a behaviour point 

Teacher phone call home (first ch



eck SIMS for “no contact”; inform HoF; 

record call on SIMS) 

Serious incident: pupil removed by Senior Leader on call; sanctions follow 

From Head of Faculty, Head of Department, Year Learning Coordinator: 

Discussion with HoF or HoD and appropriate sanction 

– possibly faculty detention (1hour) 

YLC communication with parents 

YLC further action, including detention, lunchtime isolation, 

pupil on report to tutor, YLC or link SLT 

Failure to attend a faculty detention, or other serious incidents, will lead to a 

Headteacher’s detention of 90 minutes. 

If a pupil fails to attend a Headteacher’s detention, her parents will be invited 

to meet with the Associate Headteacher 

For serious incidents, pupils may also spend some time in Internal Exclusion, 

or may be externally excluded 



 









 

 

Appendix 2: Searching, screening and confiscation 

Definition 

School staff can search a pupil for any item if the pupil agrees. The Headteacher, and Senior Leaders   and 

YLCs who have been authorised by the Headteacher, can search a pupil or their possessions without consent 

where they have reasonable grounds for suspecting a pupil has a mobile phone, a prohibited item or where a 

theft has taken place. 

Prohibited items, as defined in DfE guidance are: 

 knives, 

 weapons, 

 alcohol, 

illegal drugs, which at Mulberry School for Girls also include nitrous oxide because it is used for illegal 

highs and cannabis not officially prescribed for medicinal use), 

 stolen items, 

 tobacco and cigarette papers, 

 fireworks, 

 pornographic images, 

any item that a member of staff suspects has been used or is likely to be used to commit an offence or 

cause personal injury or damage to property. 

At Mulberry School for Girls, mobile phones are also prohibited for pupils in Years 7 to 11 

 

Philosophy (Our beliefs) 

Pupils have a right to be and feel safe in the school and items that may undermine that safety are 

prohibited. 

Pupils are encouraged to take responsibility for their own behaviour and to be honest when questioned 

by staff about items they have on their person or amongst their possessions. 

Pupils have the right to expect a reasonable level of personal privacy. A pupil or a pupil’s possessions 

will only be searched if there are reasonable grounds for suspecting that they have a prohibited item or 

an item that has been, or is likely to be, used to commit an offence, cause injury to the pupil or others 

or damage property. 

Staff have the right to feel confident that they can manage situations where they suspect there is a 

prohibited item competently and confidently. 

 

Principles (Our intentions) 

 All staff need to be clear about how they are expected to respond to any suspicion of prohibited items. 

Pupils will first be asked to hand over the item suspected to be in their possession; then they will be 

asked to consent to a search of their person and/or possessions; only in rare circumstances will a 

student be searched without their consent. 

If a prohibited item is found, it will be confiscated and parents/carers informed. School sanctions will 

follow. 

Procedures (Our practice) 

Searching 

A student will be asked to hand over the item suspected to be on their person/in their possessions 

before being asked if they consent to be searched. 

 The search will be conducted in an office or other location out of view of other pupils or staff. (This may 

be off-site where the member of staff has lawful control or charge of the pupil.) 

Two members of staff will always be present when a pupil is being searched; one to conduct the search 

and one to be a witness. The member of staff conducting the search will always be a woman. Where 

possible the witness will also be a woman. 















 



 

 

 

Only if a staff member believes there is risk that serious harm will be caused to a person if the search is 

not conducted immediately, will they conduct a search without a witness present. 

To seek consent, the member of staff will ask the pupil to turn out her pockets or bag or ask the pupil if 

s/he can look in their bag or locker.  If the student agrees, this is consent to the search. 

If the pupil does not consent, she will receive a behaviour sanction commensurate with not following 

staff instructions in other situations. 

If the staff member has reasonable grounds for suspecting the pupil in in possession of a prohibited 

item, an authorised member of staff (Headteacher, Senior Leaders and YLCs) will be called to conduct 

the search.  The pupil will be searched respectfully. 

The search will not require any clothing other than outer clothing to be removed. Pockets and 

possessions may be searched but not an intimate search going further than that. 

Authorised staff can use such force as is reasonable when conducting a search for prohibited items. See 

Appendix 2 on using reasonable force. 

The Headteacher or a senior member of staff will ensure parents are promptly informed and given an 

opportunity to discuss the incident. 

 

Screening 

Mulberry School for Girls does not have any screening processes 

 

Confiscation 

 Staff will always confiscate prohibited items, items suspected of being prohibited or items that are 

evidence in relation to an offence found on or amongst the possessions of a student. 

Prohibited items will not be returned the pupil or their parents/carers. They will be disposed of or, where 

appropriate handed to the police as evidence. 

Staff will confiscate stolen goods, passing them to the police if required, and will endeavour to return 

them to the owner if deemed appropriate. 

Staff may confiscate other items that students should not have in school, which are detrimental to school 

discipline, including mobile phones. Parents/carers are invited in to collect them. 

If staff reasonably suspect that an electronic device confiscated in a search may have been or is likely to 

be used to commit an offence or cause personal injury or damage to property, they may examine any 

data or files on the device where there is good reason to do so. They may also delete data or files if 

there is good reason to do so, unless they are going to give the device to the police. Parental consent 

will not be sought. 

Electronic devices containing pornographic images or evidence of sexting will always be handed to the 

police. 

 

Training 

 Authorised staff are given training in how to conduct a search when consent has not been given. 

 

DfE guidance: Searching, screening and confiscation: Advice for headteachers, school staff and governing 

bodies, January 2018 

























 







 

 

Appendix 3: Use of physical restraint 

Definition 

Physical contact with pupils may occur under certain circumstances (e.g. physical prompts, providing 

comfort). Staff should not feel inhibited in providing such support. This policy relates only to those incidents 

in which a member of staff deliberately uses physical force to restrict a child’s freedom of movement against 

the child’s will. This might occur in order to keep the child or other pupils/adults safe. 

Philosophy (Our beliefs) 

 Pupils have a right to be restrained safely when the situation requires such action. 

All staff have the right to prevent pupils from injuring themselves or attacking others. This includes pupils 

placing themselves at risk by absconding. 

 Staff have the right to feel confident that they can manage crisis situations competently. 

Principles (Our intentions) 

All staff need to be clear about how, or even if, they are expected to respond to any behavioural crisis 

that occurs. 

Restraint increases the risk of injury both to staff and pupils and should be avoided wherever possible. 

Other methods of managing crisis must always be attempted first and restraint only used as a last resort. 

Any restraint must be consistent with the concept of “reasonable force” (i.e. the circumstances must 

warrant its use and the degree of force must be proportional to the circumstances). It should constitute 

the minimum intervention necessary to resolve the crisis. 

 High risk situations are anticipated and properly planned for. 

 Plans are documented and shared, with staffing arrangements to enable them to be implemented. 

 All incidents of restraint must be reported and recorded. 

Procedures (Our practice) 

Staff should not feel obliged to intervene against their better judgement. Where it is felt unwise for staff 

to intervene without additional support they should remove anyone at risk and seek assistance. The 

decision to seek external support will be at the discretion of the senior teacher on duty. 

The school does not condone the uncontrolled or unconsidered use of restraint. Using physical contact 

to punish a pupil or to cause pain, injury or humiliation is not permitted (Education Act 1996). 

Staff are not permitted to restrain out of anger, frustration or in any way which would intentionally cause 

the pupil injury. 

Where it is anticipated a pupil may need to be restrained an individualised behaviour for learning plan 

will be devised, in consultation with parents. This will form part of the plan to improve the child’s 

behaviour and will include strategies for de-escalating outbursts, arrangements for securing additional 

support, the holds to be used and any special considerations. It will apply to all situations whether this 

is within class or off-site. 

 Where staff have received training they will be expected to use these holds. Holding children face down 

is not permitted under any circumstances. Staff must also avoid touching or holding pupils in ways that 

could be misconstrued as abusive or indecent. 

 The school ensures that staff competence in the holds is maintained. 

 Staff must notify the Headteacher or a senior member of staff as soon as possible after an incident. 

All incidents of restraint should be recorded as soon as possible after the incident by the member of 

staff involved.  This record is passed to the YLC. 

The Headteacher or a senior member of staff will ensure parents are promptly informed and given an 

opportunity to discuss the incident. 

Any injuries sustained by staff or pupils must be recorded separately, in accordance with Health and 

Safety requirements. 

 Appropriate support will be made available to staff following an incident. 

DfE guidance: Use of reasonable force in schools (July 2013) 


















